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STRIPECON ; :
@ EUROPE 2025 € Silverstripe

Thank you for coming
together at StripeCon!

A chance for our community, community partners,
power users, committers and contributors to enjoy a
web powered with Silverstripe, together



Year that was

From challenge to opportunity
Our successes

Rethinking strategy

What’s happening right now
What's coming up

Cp Silverstripe @ SecoN



Maxime Rainville
CMS Squad Lead

e Using Silverstripe CMS for
10 years

e \Working at Silverstripe for
5.5 years

e 3rd time presenting at
StripeCon EU

Stephen Makrogianni
Solutions Director

e Using Silverstripe for 8 years

e Worked at Silverstripe for
5 years

e Manager of the Technical
Lead team

First time presenting at
StripeCon EU
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StripeCon EU 2023

What we said

e Major release of policy
e Silverstripe CMS 5 on the horizon
® .. and easy upgrades

€ Silverstripe



CMS Squad




Supporting roles
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Create the web.

Silverstripe CMS is the intuitive content management system and flexible framework loved by
editors and developers alike. Equip your web teams to achieve outstanding results.

Try the demo B« Developer Tutorials

Download Silverstripe CMS for yourself

Why SilverStripe?




Finally, we had a plan!
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Create the web.

Silverstripe CMS is the intuitive content management system and flexible framework loved by
editors and developers alike. Equip your web teams to achieve outstanding results.

Try the demo B« Developer Tutorials

Download Silverstripe CMS for yourself

Why SilverStripe?










From Challenges to Opportunity



StripeCon EU 2023

We have a new CEO

Tobias Oschwald

Stepped up from COO

Great with numbers

German

Remarkably passionate about
the open source community

€ Silverstripe

@ STRIPECON
EUROPE 2023



StripeCon EU 2023

We have a new Executive
Owner and CDO

Jackson Darlow

Silverstripe’s digital strategist
15 years in the CMS community
Has bad luck with flight times

€ Silverstripe










The community around the CMS

Over Over Over
87k 5k 3.5k
sites on Slack Members CMS3 & CMS4
Silverstripe CMS modules

And over 88,000 community subscribers



Our Successes



Cool successes

Stats NZ:
2023 Census

e Bilingual using Fluent

e "4 million form submissions in one
day

e Two websites, an information hub and
an Internet Collection System (ICS)

e One of our first headless CMS
implementations

Census | Stats®

Census | Stats®

B census
"\ Tatadtatou | hl  Nou mai kite tatauranga
[N J

a-motu

ﬂ'ﬂof US cour oemsisuso Welcome to the

How to do the
2023 Census
Me péhea te
whakamahi i te
Tatauranga 2023

Find out how we willdeliver the
2023 Census, what you wil
need to do, and how to o it.

| ° Your Address: Language
Census | Stats 75 Street Name, Lower Hutt, Wellington English CI Maori

Census progress

DOING Dwelling Form

o
(® Dwelling form Sectlon 1
| Section1
Section 2 Completing census forms is required by law. The information you provide will be kept

confidential by Stats NZ and is protected by the Data and Statistics Act 2022.

ToDO o
Your privacy is important to us:
= « Once a completed form has been securely submitted to Stats NZ, it cannot be viewed or
(2) James Smith
edited by anyone in your household.
@ Ari Wihongi « This webpage will time out after 20 minutes of continuous inactivity. If you have not

. submitted this form and you are timed out, you will need to start it again.
(2) Haeata Anderson

(@) sarah Jones

DONE
Select one option to show which of the following best describes



Cool successes

Unteach Racism

e Single Page Application SPA

e A Progressive Web App and works
offline

e Uses GraphQL for the content layer

https://www.unteachracism.nz/

https://app.unteachracism.nz/

KIA ORA

UNTEACH
RACISM

Low Expectations -

MODULE 1

Racism in Aotearoa
New Zealand

Racism is everywhere. Racism is woven into
the fabric of society. It lives in our systems
and structures, shaping our cultural norms.

Our rangatahi speak out about how progress
can be made by recognising and
remembering grievances from the past to
help us move forward.

MODULES

nable offline support.

< MODULE 2

éé
One particular teacher, he was
quite a big influence on me.
He made me feel proud to be
Maori, he encouraged it. He
just made people express
themselves more in that area.
You’re expressing your Maori
culture, and you’re being




Cool successes

Cyclone Appeal

Message from the

e Nationally significant Prime Minister

e Real impact to the cyclone victims

e Spun up and in production in two
days

e Standard Silverstripe CMS

Make a donation

How much would you like to donate ($NZD)?




Cool successes

iverse Customers,

iverse Use Cases,
ne CMS

Connecting you
to support for
mahi and
training

foryou > fervrk

Support for you
Options available for you'to
improve or change your work or
education and training fourney.

Find work now >
Find theright [ INESUSHSISE-

Careers advice, CVs and
more >

LINCOLN

Study
A

Ufe at Lincaln

Student Support

Maor ki Aorak

Collaboraton and Partnerships

sukata

About Us
Mo Mitou

Newsand fverts | Far

ax

CONTACT US.
Need help? There are a number of

different ways you can get in touch with
us.

Find a branch or ATM

Onthispage v
Quick help.

Reset online banking password

Kiaora

Welcome to Lincoln University.
A place to grow.

m

Study online

Study one of our online programmes and
eam a world-class qualification in your own
time, to suit your own circumstances.

Loarn mere

=\ @ a
BRANCH & ATM FINDER.

I'm looking for

Enter an address, region, o post code

Search.. Q

Filter branches by

Select

Or browse all branches

w600

About Contact Careers

< | Wellington

Kiaora

Welgeme to Lincdl
University.
A place to grow.

Study online

Study one of our online
and earn a world-class
Your own time, to suit yo
circumstances,

Q Filter
PV

Packikiriki
Ak3
;
0
Pauatahanui
udgeford
poria, o

Bel gt
Regiolgbark

Lower Hutt






Rethinking the Business strategy



StripeCon EU 2023

Our business Strategic Priorities in 2023/2024

@ Care for our people
Operationalise for profitable growth
" Strengthen our core and repeatable practices
Repeatable and composable core services
7" Realise the potential of our CMS
®® Reduce complexity & Make it easy

Cp Silverstripe @ SecoN



Silverstripe CMS is flexible, extensible
and scalable.



StripeCon EU 2023

Product management is hard

e Tension between innovation and sustainability
e |[nnovation doesn’t go in a straight line
e \Want to provide a clear direction

€ Silverstripe



The High-Level View



StripeCon EU 2023

Wisdom of crowds

e CMS Squad or Silverstripe can’t do it alone
e [nnovation is decentralise
e (Good solution emerges from lots of not so good solutions

€ Silverstripe



StripeCon EU 2023

Where the rubber hits the innovation road

e At StripeCon
e In innovation week or hack days
e In real projects

€ Silverstripe



StripeCon EU 2023

The Innovation Boom-Bust cycle

Contraction

Expansion T

N

Re-expansion

Progress

€ Silverstripe



What’s going right now



StripeCon EU 2023

Major release cadence

e New major releases every two years
e Old major supported for another two years

2022 2023 2024 2025 2026 2027 2028
cvs 4 D D D
CMS 5 Gl 400 @D
CMSs 6 Gl 0 |
CMS7 GD
@D Active Development @ Bug and security fixes Security fixes only @ End of Life

Cp Silverstripe @ ShrECoN



StripeCon EU 2023

Minor release cadence

New minor release in October
Security patch window in January
New minor release in April
Security patch window in July

€ Silverstripe



StripeCon EU 2023

Silverstripe CMS 51

e New Eager Loading API

« Team::get () —>eagerLoad('Players')
e Lots of ORM performance improvements
e |P address anonymization for session manager

€ Silverstripe



StripeCon EU 2023

Improve DevOps practices

Automated merge ups

Automated patch releases

Faster turnaround time for shipping bug fixes
Less time wasted on ClI stuff ... more time for dev

€ Silverstripe



StripeCon EU 2023

Supporting Silverstripe CMS 4

e Supported until April 2025
e 200 commits have been shipped
e Security support from April 2024

€ Silverstripe



What’s on the horizon





https://docs.google.com/file/d/13tzzrKudfY64xVnQ2eEKsVm1gWhGQfc-/preview

(£) Silverstripe CMS

(2) Silverstripe CMS



StripeCon EU 2023

Silverstripe.org

We're rebuilding silverstripe.org ...

for real this time.

Email community@silverstripe.org

to get involved.

(D) SilverstripeCMS  fboutv  Inssall & Exicrd v Support & Resourcas v Community § Partners v Blag ® Q

Empower your content

Backed by the open source community, Silverstripe CMS
is loved by editors and developers alike.

<P How can we guide you?

(2) silverstripe CMS
Just browsing Content editing help ‘ Code troubleshooting Switching to Silverstripe CMS J

a1
. 412
413
5.0

Developer documentation - Learn how to get the most out of your website > 51

Trusted worldwide 6.x

WiF  Stats@ e

®a =

Silverstripe CMS

Roadmap

Support timeline

& Tap on activities foar more information.

2022

weta
NewseaLa e wmsf"*” Definitions

2023 2024

In active d¢

Today


mailto:community@silverstripe.org

StripeCon EU 2023

Roadmapping

e Our sales’ team is screaming for this.

e We don’t want to promise things we’re not sure we can deliver.

e We also want to communicate our current thinking with an
appropriate level of certainty

e Our priorities will shift overtime ... our roadmap needs to be able to
reflect that.

Cp Silverstripe @ SecoN



Core Milestones

Development Roadmap | ‘,

Search Service

Silverstripe CMS

Link content management

Ul Framework

@ silverstripe - Pages X

< C' @ Secure https://www.silverstripe.org/admin/pages

New Admin Ul

Pages

[OR.CLLEVM (¥ Batch actions

Information knowledge centre

&% Pages ¥ SilverStripe Demo
#A Home
i i H B Campaigns » | 4 About DRAFT
Refactor CMS to use generic PHP libraries peig LA
[2a] Files | Easy page editing
File management
/% Reports Media insertion
Listview
A Security Drag & drop sitetree
_| Security & Audit Trail
£} Settings p Theme

o Contact MooIFIED



StripeCon EU 2023

Dreaming of Silverstripe CMS 6

Be more purposeful about what we want to remove/refactor.
More modularity.

Swap low value component with generic alternative. (e.g.: Email)
Probably start around April 2024.

Cp Silverstripe @ SecoN






Thank youl!

¢

Silverstripe



Cool successes

#IfYouSeekNZ

Tourism New Zealand

e "3.8 million international arrivals (per year)
*based on pre-pandemic travel

e "16.3 million web visitors (last 12 months)
e 5 Silverstripe CMS public platforms

e Travelling users continuously switch
devices and platforms as they go

e Content experience success directly
boosts NZ business owners and their
families



Cool successes NZQA s e

Mataurongo,Pasrewe, Pkenga- Te Tumata Matauranga o N wi o Te Moana-ui . Koltko métourongo
i mots P Providers and

Quictions credenios Nesa~ Pastia porners

(] ) g
u I C We s I Nau mai haere mai. Welcome to NZQA s
We make sure New Zealand qualfications are recognised and respected, here an a = e

overseas, and that qualifications and credentials meet the needs of leamers in tr
changing world

Te Taumata
Ngé tino wharangi Ngé akonga me te whanau taaiwramenslll  Matauranga @-motu
Populor pages Students and family Schools and teoct]

NCEA

3110 the Kaupaps s th heatof T Hono o Te Kaurangi (THaTKY

ke kaupapa

FindmyNSN  Find a standard Gertificates of Educational

a
School students.

e Two dedicated purpose sites from .
one monolith ———————

e Information hub

& Onslow College s S
E I t I St I t P t I My NZQA User0596 Pofle  Notfcotons  Logout
Dashboard
MyNZQA Home
Entries and Results - Coming up this month
Online tools
Digital Submissions: [0 Make sure students and staff are aware of the closing date for reviews and reconsiderations ‘Special Assessment Conditions
March of Scholarship scripts. (SAC) Tool &
2022
Lozl iesrn [ Check accuracy of markbooks for external and internal standards, including versions, against Online Moderator App &
the school's consent to assess before first File Submission
Achievement Data (] Ensure that student details and course information are correct on the SMS. Check course
names against guidelines
o Useful documents
Web Entries [ Distribute NZGA candidate information sheets
[ Key dates calendar (65kb)
Remind Learning Support staff that rol-over and changed applications for use of SAC close
& end of term 1 9 o geaene! B Portal user guide (745kb)
B Student portal user quide
() Checkif new Examination Centre Manager will be required 809Kb)
Key dates B Download the Key Dates PDF (65kb)

=




