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VSVS

BAD DECISIONBAD DECISION



CODING FOR CHANGECODING FOR CHANGE
• Design patterns
• Hexagonal Architecture
• Rector
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7 STEPS TO EFFECTIVE DECISION-MAKING7 STEPS TO EFFECTIVE DECISION-MAKING
1. Identify the decision

2. Gather relevant information
3. Identify the alternatives
4. Weigh the evidence
5. Choose among alternatives
6. Take action
7. Review your decision & its consequences
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PRE-MORTEMPRE-MORTEM

- Gary Klein- Gary Klein

Before a formal decision is made: imagineBefore a formal decision is made: imagine
we are a year into the future. Wewe are a year into the future. We

implemented the plan as it now exists. Theimplemented the plan as it now exists. The
outcome was a disaster. Please take 5 to 10outcome was a disaster. Please take 5 to 10

minutes to write a brief history of thatminutes to write a brief history of that
disaster.disaster.
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DECISION-MAKING FRAMEWORKDECISION-MAKING FRAMEWORK
1. Decide who is responsible for the final decision (usually the
lead)

2. Give them sudo rights
3. A decision is easier made with 3 developers than with 2
4. As a lead; involve others into the decision to create support
5. Create a shared technicial vision and reiterate it often
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“ ”
It's a lead developer's job not to decide, butIt's a lead developer's job not to decide, but

to faciliate the decision.to faciliate the decision.

- Me- Me



DOCUMENTING DECISIONSDOCUMENTING DECISIONS



ADRADR
# Decision record template by Michael Nygard

This is the template in [Documenting architecture decisions - Michael Nygard](http://th

You can use [adr-tools](https://github.com/npryce/adr-tools) for managing the ADR files

In each ADR file, write these sections:

# Title

## Status

What is the status, such as proposed, accepted, rejected, deprecated, superseded, etc.?

## Context

https://adr.github.io/https://adr.github.io/

https://adr.github.io/
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DECISION-MAKING FRAMEWORKDECISION-MAKING FRAMEWORK
1. Decide who is responsible for the final decision (usually the
lead)

2. A decision is easier made with 3 developers than with 2
3. As a lead; involve others into the decision to create support
4. Create a shared technicial vision and reiterate it often
5. Document your decisions using ADRs
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CRUCIAL SKILLSCRUCIAL SKILLS
• Time management
• Recognizing critical moments



TECHNICAL RETROSPECTIVESTECHNICAL RETROSPECTIVES
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TAKEAWAYSTAKEAWAYS
1. Experience, training your system 1, more space for system 2

2. 7 steps to effective decision-making
3. Create a decision-making framework within your team
4. Document your decisions using ADR
5. Analyse previously written code and get better at

recognizing critical moments
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