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VS
BAD DECISION




CODING FOR CHANGE

* Design patterns
* Hexagonal Architecture
* Rector




DECISION-MAKING TECHNIQUES
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7 STEPS TO EFFECTIVE DECISION-MAKING

ldentify the decision

Gather relevant information

Identify the alternatives

Weigh the evidence

Choose among alternatives

Take action

Review your decision & its consequences
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PRE-MORTEM

Before a formal decision is made: imagine
we are a year into the future. We
Implemented the plan as it now exists. The
outcome was a disaster. Please take 5 to 10
minutes to write a brief history of that
disaster.

- Gary Klein






DECISION-MAKING WITHIN A TEAM
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I. Decide who is responsible for the final decision (usually the
[Eele)

2. Give them sudo rights

3. A decision is easier made with 3 developers than with 2

4. As a lead; involve others into the decision to create support
5. Create a shared technicial vision and reiterate it often
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to faciliate the decision.

- Me



DOCUMENTING DECISIONS



ADR

https://adr.github.io/
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DECISION-MAKING FRAMEWORK

I. Decide who is responsible for the final decision (usually the
[Eele)

2. A decision is easier made with 3 developers than with 2

3. As a lead; involve others into the decision to create support
4. Create a shared technicial vision and reiterate it often

5. Document your decisions using ADRS
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CRUCIAL SKILLS

* Time management
* Recognizing critical moments



TECHNICAL RETROSPECTIVES



PhpMetrics Static analyzer for PHP

PhpMetrics

Overview

Violations (221)
Composer

Unit testing

Size & volume
Complexity & defects
Object oriented metrics
Object relations

Coupling

Package oriented metrics

J.  Package relations

Q it

PHPMETRICS

Violations (0 criticals, 71 errors)

221

Lines of code

47,788

Classes

1,039

View details =

Average cyclomatic complexity by class

4.44

Assertions in tests

398

Average bugs by class

0.07

View details >

Maintainability / complexity (with comments)

ClassRank (% Google's page rank applied to relations between classes)

ClassRank

an

0.01

App\Domain\Core\ValueObject\Availabilitylevel 5018 5018
AppiDomaini\Core\ValueObject\LocationCode 5798 5798
App\DomainiContent\Entity\Menu\Menultem 7554 4246
App\Domain\Content\Entity\TermCondition\TermCondition 7265 4212
App\Domain\Content\Entity\Page\PageContent 7215 41.62
App\Domain\Content\Entity\Page\ConnectedPageFile 7241 4072
Apph\DomainiContent\Entity\Page\Page 4488 17.15
App\DomainiContent\Entity\Page\PageRouting
App\Domain\Content\Entity\Page\MetaData 7224 4171

App\Domain\Content\ValueObject\File 6708 3947




TAKEAWAYS



TAKEAWAYS

|. Experience, training your system 1, more space for system 2



TAKEAWAYS

|. Experience, training your system 1, more space for system 2
2. 7 steps to effective decision-making



TAKEAWAYS

|. Experience, training your system 1, more space for system 2
2. 7 steps to effective decision-making
3. Create a decision-making framework within your team



TAKEAWAYS

|. Experience, training your system 1, more space for system 2
2. 7 steps to effective decision-making

3. Create a decision-making framework within your team

4. Document your decisions using ADR
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TAKEAWAYS

Experience, training your system 1, more space for system 2
7 steps to effective decision-making

Create a decision-making framework within your team
Document your decisions using ADR

Analyse previously written code and get better at
recognizing critical moments



THANK YOU

Email
rick@wedevelop.nl

Twitter
@rskuipers

Mastodon
@rskuipers@phpc.social
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